MERL Coordinator written test questions. 
Names : 

Date :

Location :


You have two hours to respond to the questions below:  
Question 1: In your role as Monitoring, Evaluation, Research and Learning (MERL) Coordinator in DRC, you will be required to implement a monitoring system that enables Women for Women Office in DRC
 to measure progress and impact of work on 6,000 women who attend and complete social empowerment and economic empowerment trainings. 
a) Describe the monitoring system you would introduce to track this program quantitatively and qualitatively. Think about frequency of monitoring, roles & responsibilities, tools and methodologies, impact analysis, what international standards you would use as a quality benchmark, who would be providing data and how would you collect this, how you would present findings to management? 
b) What steps would you take to ensure that the monitoring system you have designed above is implemented and operates effectively?

c) How would you integrate accountability to beneficiaries within this project? Think about what type of information you would want to share with the women and how you would do this, and what mechanism you could set up to receive and respond to feedback / complaints from beneficiaries.

Question 2: Major organizational decisions are made using our data. It is therefore important that data is complete and accurate so that we can make the right decisions. What steps do you take to ensure data is clean, accurate and ready for analysis and reporting?
Question 3: From your data results, you see that by the end of the program, women’s average income (average of 5,000 women) in DRC has risen from average $5 a month at baseline to average $20 a month at endline. However, you also see that only 10% of women are earning money by the end of the program, meaning most women who finish the program still earn no money. 
a) What conclusions do you make from this information? 
b) What additional information would you want to know about these women, if any? What steps will you take to learn more information? Who would you talk to and what would be your methods?
c) Based on your analysis, what information would you share with the program implementation staff (including trainers), and what would be your recommendations for the program? 
