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Written Test – Human Resources Manager - Christian-Aid - DRC
Date:  
Time: 90mns
Scenario 1
You are the Human Resources Manager who also line manages the team of administrative staff, and has overall responsibility for general office management, health and safety and HR.  Your role sits in the management/decision making group.
In your capacity as the HR Manager, several colleagues have expressed to you their discontent with the way the shared boardroom space is being managed by the front office staff. You have observed, on several occasions, some exchanges of heated words between the front office staff and the colleagues who require the boardrooms on urgent business. The admin team that you line manage complain that some colleague’s demands on them were unreasonable.  You have made an attempt to earmark certain meeting rooms for specific staff groups, but you have met resistance from those who felt that earmarking gave advantages of some groups of staff.  The notice board which is managed by the front office, and which is intended to provide information on boardroom availability are not updated on a regular basis.
Based on the above case scenario:
1. What are the key issues you identify from the problems mentioned above and how would you go about resolving them, considering the different aspects of your role?
2. What are some of the challenges you might encounter in resolving those issues? How will you address them?
3. How would you have done things differently to avoid some of the issues that have come up from this situation?
4. What are the key skills and abilities that you will need to apply to enable you to resolve the issues successfully?



Scenario 2
Christian-Aid in Goma is experiencing dramatic growth and now counts 3 sub-offices spread within the country, and leaders must determine the structure and culture of the organization, as much as defining ways to implement attractive work environment, where staff full potential is encouraged. Although the culture will evolve over time and everyone that joins the new organization will leave some imprint on the culture, it is the leaders’ responsibility to define how the organization will look and how individuals will behave.
As the new HR Manager, you are meeting the Country Director to discuss the topic and some of the key areas of your intervention are as follow and will consist in bringing solution in:
· Building a culture that is inclusive of diverse cultures and accommodates highly creative technical staff
· Setting place for a legal environment where clear policies guide staff and Managers movements (please share some of them) 
· How best can the Senior leadership team prevent and handle fraud and mismanagement of resources within the organization
· How to guarantee high staff performance within the team and retain talent
· How would you measure the success of your organizational design in structure and culture?
Prepare a draft document that defines the new organization and addresses those considerations

Individual Portion: Please be precise and concise



